
STRATEGIC PLAN SUMMARY

FGM has a strong comrnitment to an inclusive and rigorous planning Process to further its
mission to " insplre ønd educøte a diaerse audience on Connecticut's ørt, history, and løndscape,
with special emphøsis on the Lyme Art Colony," and has just completed the fourth year_ of. a
five-year Strategic Plan (2001-2005). Ptanning is an activer /ear-Íoundprocess in19rying a
L3-member standing committee of trustees, community meqrbers, and senior staff who
meetbi-monthly asã Strategic Planning Committee. To qurde th9 qlal's development, FGM
undertook extensive self-study and outside assessments that included a two-day trustee
and staff retreat in January 2001., to reflect upon future opportunities and directions for
FGM, and another session with regional planners who presented data on population trends
and economic development issues. FGM invited representatives of community
organtzatrons and elected officials to participate in several of its meetings to assure that
FGM will be responsive to regional needs. When Strategic Planning C_ommibtee members
were asked to dõscribe what they saw as the values and features of FGM in the ye-ars ahead,
three major themes emerged: a) to set high aspirations for the collection and develop
specific goals for their rea-lization; b) to strengthen edrrcational services that support a lively
visitor eiperience; and c) to achieve higher levels of diversity amongst stakeholders. The
Planning Committee regularly assesses progress in the Plat ¿ comPa-res projected to actual
timetablãs for actionablé items, and considers revisions. Senior staff members, the Musetm
Director, and committee chairs report on progress. Guided by the board/staff retreat, the
Strategic Ptanning Comrrrittee embraced its assignment of p-reparing a Strategic Planfor.__
2001-2005. Curreñtly, the committee is updating and extending its Strategic Plan and will
report its progress at the next meeting of the Board of Trustees

Kry components of p!g¡t. The entire Strategigflan is closely-tied to furthering!G--M's
mission, with five bioad institutional goals (Education, Audiences, Facilities, Collections,
and Úrstitutional Advancement), and óbjectives for each goal. Each objective is supported
by strategic recoûì.mendations with actionable timetables. All of FGM's institutional goals
aúgn witi the goals of this Museums fgr America project. . Education Goal: To pløce
edicøtíon at the-center of the Museum's public seraices. Strategies include: L) Deepen the
educational content on the Museum's website. 2) Seek new ways to incorporate the site's
fundamental underlying themes and ideas into the visitor's experience. 3)Expald outreach
programs to underserved and diverse audiences. 4) Develop learning activities that
ãccõmmodate diverse learning styles and cultural perspectives. 5) Expand the Museum's
educational influence through participation in educational curriculum reform and
innovative partnering, . Auãiences and Constituencies Goal: To build publí9 awøreness of
the Museum øs øfømily-friend.ly cultural destination. Strategies include: 1) Use the Lrtemet to
promote a worldwide constituency of users.2) DeveloP more consistent communicatións
and graphics. 3) Úrcrease and broaden attendance and participation among targeted diverse
audiéncès. 4) Further collaborative relationships with the regionls cultural and tourism
organizattons. 5) Conduct audience research to measure audience re-sPo-nse. Facilities Goal:
Tideaelop a aisitor-friendly campus which combines historic and modern facilities set within øn
øccessíble naturøI lindscapê. Strategies include: L) Implement a site development plan that
focuses on new technologies. 2) Restore a4d reinterpret Griswold House to rolêas boarding
house for artists. 3) Reshape the visitor's experience to integrate art, history, and landscape.
. Collections Goal: To ødd depth ønd stature to the Museum's American art collection, with
emphøsis on the Lyme Art Colony. Strategies include: 1) Build the American art collection
through identifiõation of priorities and cultivation efforts. 2) U_ndertake major collections
digitization project to enhance public access to collections.3) Consolidate archives and
library resorirces into a new study center. 4) Research and document the history of the
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Griswold House. 5) Interpret the collection in ways that a1e Teaningful !o the community
and accessible to broadef audiences, both on-site and via the Intemet. r Institutional
Advancement Goal: To strengthen the Museum'shuman andfinønciøl resources. Strategies
include: L) Invest resources in marketing, business development, and eamed income
practices io sustain continued financial health $uring a-p.eriod of-expansion. 2)Unlize
äurrent technologies to enhance operations and internal/external communications.3) Build

on the CentenninlCampøign's success (launched :;r:r7997 with pver $15 million raised to date),

to earn the continued'suþport of an increasingly broad donor base. 4) Launch a new
planned giving program.

M*y of the goals laid out in the Strategic Plan hav_e been advanced signific TtIy, a14 ü:
Plan'is progréssing according to schedule. Le June 2002, anew L0,000 squarefoot exhibition
gallery^and'storagé colectioñ facility was completed, more than doubling gxhibitionspace
ãt the'tvtuseurn, Ãd alowing FGM to Íemove many of the administrative functions that

once, out of necessity, resideá ir, the 18L7 Griswold House. Currently,-the Museum is

designing an excitinþ new inteipretation of the Griswold House, which is the focus of this

$ani proposal. nr aà'dition, woik has begun on reshaping the visitor's_experience into one

ihat integiates art, history, and landscape. Followryg an archaeological.dig of the historic

core of tñu .u-p.ts, the grounds were returned to their aPPearancg *\91r the members of
the Lyme Art Cblony piitrtea here. FGM conducted a comprehensive Historic Structures

nepoít on the Griswéld House to priorifize restoration projects to ensure the preservation of

thå house for future generations. úr addition, the Historic Structures Report determined when

improvements such ãs electricity ard pty*Þittg were installed, and detail functional use of

the inte¡or spaces over time. k12002, FGM hired an expert to develop a furnishings plan

for an innovátive public presentation of the Griswold House as a boarding house for artists

and as the center of the Lyme Art Colony, c. 19L0.

Over the past five years,FGM has achieved profoundly lúgh",t_1"_19þ of^p_u-bllc service,
resulting in higher visitation. Attendance has increased from 17 ,528 in'97 to 48,000 irL'03,

and aud"ience ðharacteristics are changing. While FGM's audience once was comprise,{
mostþ of old.er, retired people, today-there is a much highel propg.r_ti9n of school children, '

coltege students, young families, minorities, and urban residents. With a campus-wide
empñasis on barrier-frðe access, FGM is bging ytilizg.d Uy the physically challenged to

exp^erience art, history, and nature in a visitor-friendly environment.

Concurrent with phySical improvements, FGM has placed high priontl-on ttre educational
objectives of its Siraiegic Plan, to further its mission by qnhancing thg educational content

onits website, seeking ways to incorporate underlytng themes into the visitor's experietrce,
expanding outreach plogr-ams to underserved audiences, developil g_ activities that
u..om-oãate divers^e leáming styles and cultural perspectives, and developing curriculum-
in line with state educational ãtaridards. Followingan in-depth plaruLing Process, FGM staff

and. consultants have identified several themes designed to deepen our understanding of
FGM's collections and its historical role as a center for American artists. The
reinterpretation of the Florence Griswold Housg is the perfect vehicle to enhance the
visitoris experience that is focused arotnd the following five themes:
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Museums for America
Project Narrative

presenting the Pøst: tnterpüílng Americø.'s Home of hnpressionism

h"i1:,r".tj.3ärtåî"ru *useum requests a granr from the IMLS Museums for America program-to

implement a conrpletely new *d ir*";;di: äi;tPt;"dl of the Nøtionøl Historic Løndmørkt''7

Frórence Griswotd Èã,å;-;, aboardingil";;i;;fi.êts,,circa i-9i-0. Enritledpresentins thePøst:

rnterpreting a*rørir-l*i-of t rrprrrri;";;;rt" gt*rt ;lu ñ;;ii tl.,u d""ulopment oíclosely-related

interpretive materrars: exhibition a* ,.ripir ãäi"ntuti;ä:d;; tha! utilizeô-a recently discovered

period firrn, a to-pÇeg*ia"u""¡u.ut *ìù'u" åvailabre it r"gi;h,lp-"oi"r',, and large print editions' and

teacher prelpost vis-it iackets. This nffiitqpt"*"t" th" Iüi;r-ã highest institütiônal priority and

w'r have rong_term cdosequer,ce-s fo1 
"ä;;.ii-,g 

its educationar missioriand serving the public more

effectively. fCVr * ippiyåärráã Ut" Sustain;g Cultural Heritage category'

This proiect is designed to buitd upon the work of the IMLS Learning Qnrottottities 
grantthat was

awarãeá te FGMin 2003. Curentry r.ä; å;;iõ;"*, til t;"*i1[oþþ*t"^ities fuant focuses on the

use of the Internet -to enhanc" u.."rrto ¡iM coläctions anà ed'ucatiõnal ieso"tcus around five key

inrerpreriv" tr.,"*"È-tñJäpä, the.Museusrfs core ,toty *ã u.Àt *" directly-alignqd with the public

. presentatio. of th"-Ëd;;ã õ;*ord rtouse as the centär of the Lyme Art coronv. Together, these 'wo

þròiects wil-l result in a fundanrent^[y;;;Þ;ltt;.p"l'i"*e of the Museum avilable through either thè

Internet or ln Person'

Project Background
The reinterpretatiä of the Florence Griswold House has been striae¿ by a forr

assessment. Foltowing an in-depth pËtd;;ã!1t .5f'f 
-tt?"^"d a íhree-dav colloquium of

historians, art historians, randscape-*.r-rii"."tr" exhibition a"rign"tr and.Museum. staff to assess the

educationur pot"r,ä'JãT'u." ðrr#oH il;; *á to make r¿"J-^"rdations regarding which aspects of '

the Lyme Art CoIö ,iory *¿ Connecticut art history would be the most important to stress and

exptore ar FGM. ï.,ii groúp .o^.1 .d"á-ô;ìä."" p9*î11"*ts to tell the unique storv of the Art

Coiony and the 'ife ofilorence Griswotã, unä assärted tú FõM courd fi'a niche that few other historic

homes have successfu'y d.one by ."parrîrr,,ä an" r""u^r"r i .o*r,"^iÇ of artists in a particular moment

in history. In additioru ñ{useum-st^ffiäJ"?tlæa ãttf nit|"ä. sitás tdview their preJentations and

ä; iä,å',.iiuîif,t ä; th;Gñ*"rd' House'

riswold Hodse, both on-line and in person, pivots on the following '
Interpretive themes of the Florence G

a*s änd humanities-based themes:

Theme l.: The L¡rme Art colony and Artist colonies in America gxplores the history of the Griswold

House as the center of rhe Lyme at, éää"y;4;i+:1il into the brãader context of American art

history, ,p".in.ily Ur" a""éf"p3"1ãÌ *títt colðnies -u' th" turn of the last centurv'

Theme 2: Da.y ríte in a Boarãin_g H;;;;. ióro. ur.tit 
" 

the farge company-run boarding houses built ''

in the mill and. facrory rowns of.N"*'Ëi!iu,.O rural boardinq h*": wðre ópened in family homeç'

often affording inexp'ensive lodgrng t"-rliå Já¿f" chss peopÏe' The transformation of the Griswold

family,s home irrrãîù"**q¡gd"_ is a commoo ,tory.,ii"tlä "*ãuo.ai"ar'v 
ending' The history of this

board.inghouse i''.t r¿"r_un" äot r.oåilääîË;;iruri* nài"¡"", her d.omestic Jtafl and the artists

themselves . - --r r ^-r +L, American Life. Through the biography of the
Theme 3: Flotence Griswold and the Role of Women in

central protugor,i"t,äãrur,.u C^it"*.ia, fõVf in positioned to investigate the tha''gtog role of women

during the late 19th and. eaÃy -20th ";;iì;;, 
io Ã-"¡i*. t"t rr" arsi r¡gse11s ao-iotetesring case srudy

of a we'_educated, *nmarried *o^* *aonomic .',oi."rãi utu en¿ óf the 19th century' other women

. 
fearured in the Museum,s .or" ,toryäJtiáã-u.e rarggry ltt;i A;tkan d'omestic staff, the wives of the

iffiä*Til::"j,'r,t*:'*:';.i:åËffi:Ëiïffi :îhslrt-{1o'*n,heodlvmea*is,s
drew upon their knowledge of f,r{oi"ä;;tit;y adofound inspîation' and relfuge' in subjects

suggestive 
"f 

A;;;i.;ãpãrt yru.l i';;" ;""il"bi" i,, uuu,'aä."'it' the small village of old Lyme' These

include Cotonial homes äfl¿ .t'r*.t',us, 'ostit barns' wooden trestle bridges and rural views'
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Theme 5: Connecticut arid American Impressionism.Informed and inspired by Frendr Impressionists
such as Claude Monet and Auguste Renoir, American artists imported the characteristics of the radical
style while making it their own as they adapted it to American subjects. (See Appendix A for full
descriptions of each theme.)

These interpretive themes are incorporated. into every aspect of the new installation.-The !y-" ett
Colony coliection will be utilized to animate the interiors of the Griswold House and tell the stories of
the cuitural life of the colony, It will galvantze the entire Museum experience around the many arts and
hr:manities themes associated with the Lyme Art Colony. Key to the new presentation is the orientation
ioom. The orientation video, photos and text panels will set the stage for the visitor experience by
providing an overview of thscore story and offer a glimpse of what they wiJl experience in the House.

The exhibition furnishing plan outlines room-by-room specifications for placement of objects from the
collection, as well as speèifications for wall, floor, and window heabnents. (See Appendix ! lor further
detail.) It is based on extensive analysis of photographs, pain:ngs, and the historical record that
documents the details of the House's interior. Each room on the first floor will have relevant stories and
lessons embedded into their interpretation, withkey objects drawn from the collection that reveal the
specific character of the boarding house for artists. The rooms *iI1!9 arran_ged to sugg_est animation-as
iisomeot e has just left. The widè central hallway, which Florence Griswold used_as gil"ty space to- sell
paintings and ántiques, will have art colony paintings_ an{ $rawings on the wall as if thuy were ready for
õ¿e. arr artist bedioom, complete with documented furnishings gnd p,ersonal items of the artist boarder,
will offer insights into the ardst's personality. The parlor will be furnished to tell the=story of leisure and
entertainmeni during the art colony period. Florence Griswold's harp and piano will be on view. Miss
Florence's bedroom will tell the poignant story of her financial struggle. Where she once lived a life of
privilege as the daughter of a prosperous sea captainand had r.un of the entire mansion, Florence
ðriswõld's private sphere was reduced to one room dwing the yearsof Fu Tt colony. Thg fged-
dining room" a room urilike any other in America and renowned for the landscapes p-ainted directly on
the w-alts-by boarding artists, wiJl provide the visitor with a glimpse into the-camaraderie the boarders
enjoyed as'they gathõred to share meals and exchange ideas about art and life.

Period room settings will convey the social history and the culture of an American boarding house as it
evolved into the home of an art tolony. The painted panels and other objects will, for the first time in
nearly 1-00 years, be linked with the fulI histo¡ical context of a home that once overflowed with vibrant
personalitiós of the art colony. The interpretive plan provides a flexible guide to assist the Museum in
ieturning the Griswotd House and the cô[ection to their mostimpof!ánfperiod as home to the art
colony. úodern athibutes (such as lighting) will b9 discreteþ located wherever possible Td tït panels
and graphics will be kept to a minimr:m to retain the historic quality of each room. Therefore, the
accoãrp-anying guidebo-ok will be an important resource to the visitor to interpret the rooms and amplify
key arts and humanities-based themes.

Designed to complement the interpretive themes explored 9n the first floor, the sgond floor will provide
u r"y-guided exhibition entitled "lust the Plqce foy Utgh ThtnliyS and Low Lia-ingi' The Americnn Art Colony
àt tyme. The exhibition will tell thé story of the Lyme Art Colony from.mtrltiple perspectives-ranging
from the artists themselves to community members to scholars today. This lolg-term art and
humanities-based exhibition will includé over L00 objects from the Lyme Art Colony collection. It will
feature many of the Museum's most significant paintings, including works created on the Griswold
propertyby Childe Hassam, Will Howè'Foote, Edmund Greacerç Charles Yezin, Lydia Longacre, Harry
Î,Ioffmair, and others. These and other works will be juxtaposed with historic photographs, and excerpts
from oral history recordings with those who stayed it thg house or visited the colony. The exhibition
will also includé artists'mãterials, studío equipment, and reproductions of original letters and
manuscripts that suggest the colony's interaction with the community. For example, the title-of the -
exhibition is taken fr-om a letter Childe Hassam wrote to J. AldenWeir describing the atnosphere of
Florence Griswold's boarding house.
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Interpretive Materials
The interpretive materials developed through this project are an essential.means to communicate and
present eãucational content in wáys that will accommodate the different learning styles ofour $i"gt:"
äudience. The materials are designed to incorporate a variety of new learning theories, such as Multiple
Intelligences, in their attempt to ieach the widest possible audience. The Museuúr requests funding from
the IMLS Museums for America Program to support the creation of the following materials:

Exhibition Tour Script I

A cenhal feature oÍ PVesenting the Past: lnterpreting Americø's Home of Impressionism is the development of
an exhibition tour script that-articulates the major interpretative corítent of the Florence Griswold House
as a boarding house fór artists in meaningful and engag-ing ways-. The history of_the site and the genesis
of the Lym.eÁrt Colony will unfold through a va-liety of means that s-upport the historic rooms and
exhibitión galleries thevisitors explore. The exhibition tour scrípt will prgyde_ the information outlined
in the key ãreas of understanding for each of the five interpretive themes. The Museum's Director of
Education and Outreach will write the tour script in consultation with the Museum's curator and a team
of outside consulting experts. It will form the basis for the doc-ent training handbook, the public guide to
the House (describeã below), the orientation fibn, and the teacher packet. The docent traininghandbook
will include the tour script, object lists for each space, researchand background reports, and
bibliography for further ieading. Úr these ways, the script will be manifested in a variety of ways to
accommodate the widest possible audience of learners.

Visitors to the site will approach the House via the ieplanted historic_garden and enter thr.ough the door
off the side porch (the eritance favored by artists staying at the boarding house). Tg -il enler 1n
orientation ioo- and have access to introductory information via a newly produced DVD, a selection of
photo panels, didactic labels and their own c-!pI of A.Gui-de to-thn House *fh"y.*tbe able.to explore the
ioo-"'itt any order, but a suggested path witlbe outlined in the goid". FI9_* the Orientation Room
visitors will have immediateãcess tõ the Artist's Bedroom where $ey witl-gonsider the refurbished
room complete with a vignette that suggests an artist moying into the-boarding house for a week or two
of paintin!. The visitor then moves outinto the MainHallway_to gee fow Miss Florence would use the

spåce to sãll both art and antiques to visitors alq guests. A traqed volunteer d.ocent will be stationed in
the hallway to facilitate discussion from the exhibition script an{ angwer questions. Visitors will then
experience the Art Colony Parlor and see the creative games and activities the artists-enjoyed. lrom
thåre they proceed to the'Back Hatl and view Miss Florence's,Bgdrooa complete with person{ affects
from her Úe before and during the art colony. The tour concludes in the dining room where the artists
left their legary in the form of þainted panelé on all four walls. A second docent is stationed in this
room.

The self-guided exhibition on the second floor of the House echoes the themes introduced on the fust
floor and-þrovides additional primary artifacts accompanied-bf l"¡t Puo"Þ and didactic labels. All
graphics *iU fe phced for easy viewing by both people in wheelchairs and the general public.

Orientation DVD
TheMuseum will produce a five-minute DVD that will play in the orientation area to serve as an
introduction to théhouse. This filn witl introduce the major personalities associated with the house
along with the key themes that will be addressed during their visit. The plmary material for the DVD is
btacÈ and white filn footage showing the artists painting both in their studios Ttd out-of-doors (a-
hallmark of the Lyme Art öolony), aãwell as t{rgbnf-y $o*t} footage of Missllorence. The two fil¡n
canisters labeled tlyme Artists-were acquired by the Museum at auction n1998 (the existence of which
was unknown up to then), and this will fè Ure firét professional presentati-9n of this rare vintage -material
to the public. The film footage will be complimented by th9 Museum's collection of black and white still
photography that shows theãomestic staff, artist wiveé and other people TnPor.tant to the interpretation
ðf Uteîorä rtory. This DVD will also includg new footage to demonstrate how the rooms gf the boarding
house were livéd in by the artists and Miss Flórence. Costumed actors will be filmed in the historic
spaces engaged in theme-specific activities- All of the interpreted areas on the main fl.oor will be -
included in the DVD to prepare the visitor for their exploration
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The DVD,s script and musical score will set the*tone for the visjtor and prowidg them with a discreet

th¡eshold to thË purilutt images will be in black and white).- This projept also allows for the two reels to

Ëdigtír"ã ¡ouiror à.ni"urþ"rposes, but also to prepar.e for use on the Museum website and within

the oñline exhibitions. The pvp wilt show continubusty in the orientation room and be included with

the teacher packets.

Guidebook
FGM will produce a sixteen-p age Çuide to the Houseto escort the visitor fuolql the Florence Griswold

House as well as the ,*rourr'dj-äg historic site, the grounds and gardens, ?^d S" Chadwíck Studio-the

studio of an American tmpressiöist acquired by tñe-Mugeum and moved to the site in L994. This

Guidebook will be a persónalized tour of Ute sitô and include: the genesis o! th" Lymg Art Colony, a

blogïaphy of Miss ffåt"*" Griswold, a room by room tour of the House, a history-of thlgat$eg ana

gro";å, Írom Lymé Street to the Lieutenant Riíer, a tour of the artist studio of William Chadwick, a

Fot¿-out map of'the site, a schematic to identify {:.pqt"{ wall and door panels in hallway ar-ta aining

room, and a template to identify the key personalitiès depicted in "The Fox Chase" overmantel painting.

The Guide to the Housewill be printed in English and spanish (to-heþ reach Connecticufq æ_owþ-q
Fü"p""i;;¿i"t 

""), 
* well as'a larg-e-type l9r1ru, (toãccommodatebur senior audiences)' It will be

available at the adáissions desk urrä uíUt" Griswold House for a nominal donation. It is designed to be

used on-site d*id;;i;ii ¡"t *n also have value as a post-visit resotuce/souvenir for repeated study.

Teacher Packets for Pre and"/or Post Visit
The newly interpreted Griswold House as a boarding hguse for artists will continue to be a destination

for Connecticut school chjldren studying local history, American hi"toly, visual arts and humanities'

The five interpretivã ut"-* 
"lig" 

*fth ãmultitude ói ute State curric4urt g^oals and standards for

Connecticut. 
'The 

vr"ru"- *ill"produce a new Jelcher Packet once l-Ipon a Canaas: The Story of lvtiss
Florence ønd the Artist of Otd fyme Uatoutlines the history of the Museurn and site, providesloth pre-

and post- field trip acdvities íor grades K-L2, inaddition to 1e9s9n pl"* that connect to the five

interpretive themäs to be used itiutu classroom. The Teacher's Packet will include slides/transparencies

and color copies oit"y oU¡"cts, historic fi_g,ures,teinterpreted rooms,,background information, a copy of

the orientation DVD, íouriopic aÍeas, a dTscussion questions, a timeline, a glossary 9j t".t"Y, rêsource

lists an¿ websites for futth"t'study, and master copies of workshegts._T_his packet will also have a

õÃpã"".rthat directs learners tó th" 
"d,t.utionalcoTponent 

of the Museum's website whe-re

additional lesson plaos, developed itr F" IMLS funded Learning Opportunities project, will be available

for students and tãachers to bróaden their understanding'

2. Grant Program Goals

orr:;;r:äTåf,ri,WirT;#iÊk n*'s Home of rmpressionismwtlt,ror.therirst ti-g,ployide diverse
audiences with an i--ärci""%xperience of an Ãmerican art colony- * qtself related interpretive

materials will convey the richness and depth of a histo¡ic site,associate4 ryift American art, where artists

boarded, recreated, ánd produced art in a communal environment' f 4q-g s-o, it dirgctly slPports

virtually all componenæ of the Sustaining Cuttufal Heritage. go91 of ÐÆ?,.f"J*{tg. "artistic and

historical ururact" a11ã á Ãent,'scholarf and popular pu6liðations i' Td "exhibit planning, desiSn, and

implementation." FGM has a uniqug opþortunity *iF F project - to link our understanding ot

uoäaiog house lif;;iflt th"pnyriiur 
"iutitr.g.of 

*t, th" l.andscáp9 as subjectof this art, and the works of

art themselves. Guided by fiie'o,rerarchingîhemes, the interprg{ve material-q.will seek to interweave

these elements lnto an accässible whole. Tñe interpretive materials will provide meaningful contexts for

bour ure art and ht"ñt;? ttre Lyme Art Colony ut arlutp to broaden the understanding of the qf¡olony

movement in Americ a'. By placing regional subjects into larger historical contexts, audiences will be

stimulated to leatn i11 áinátäe way's aÈ'out topicé that touch õn American art and culture. This concept þ

central to IMLS' Sustaining Cultúal Heritage goal'

Untike temporary exhibitions, this project wiu þs available on a year-round basis for yeals to Lome'
Únportanfl|, theée interpretive maferiáb are designed to.commúnicate in variousways: visually and

u*"11y thróugh an oriei.tation fiLn, in written, pùutistlea formats for both general and specialized

;"dî"íö u,'ä"utruuy through personal interäcüons with trained docents. In its entirety,Presenting the
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Pastinas extraordinary potential to build on the Museum's strengths to reach a broad and diverse
audience now and well into the future.

3. How the Project Fits into Strategic Plan and Mission
This project will irelp to build institutional capacity Td it critically important t-o. thg Musetm fuffi-fÏl.rg
its missión tu inspiri ønd educate a diaerse øudience on Connecticut's art-history, ønd løndscøpe, zaith special
emphasß on the Lyme Art Colony. Years in planning and preparulott 9I both staff and Board members,
this project is the Museum's highest priorify. It-is the culmination of the Museumls Strategic Plan and
Capitatbevelopment Plan. The projeit is based upon a systematic step-by-steP-Prggra1n of researdr and
gui^ded by a tearn of highty respõctéd experls working with lhe Mtrseum's professional staff'
öontributing to the suäessful|srlization of this project are the following planning and research efforts:
o Master Site Plan, L998
o Archaeotogical study of the Lyme Art Colony, 1998
o Five Year Plan Stratesic Plan,2000- 2005
o Florence Griswold Hóuse Interpretive Plan,2001 (See Appendix C for further detail.)
. Hisíoric Structures Report for the Florence Griswold House,2002
. Furnishings PJan for tñe Florence Griswold House,2003 (See Appuldï B for further detail.)
. Florence ðriswold Museum Visitor Survey 2002-2003 (See Appendix D for further detail.)

The results of these extensive studies and planning exercises have been d,iscussed at the Board level and
incorporated into every aspect oi gris projåct and ivill contribute greatly to the success of this project.

Education is a key coneponent of FGM's mission utq thir project is fun{amenjal to the visitor experience'

The visitor wi11 léarn irigreater depth and from multiple perspectiveg.about the Museum's core story of

the Lyme Art Colony, its significance to thehistory-of thergg¡olt, and its contribution to American art. It

wil ãlso increase u.."m to Ihe Lynne Art Colony collection for the geng-r4 publiç and scholars. In

addition, the Museum will achieve consjstency with the resou¡ces available on the website and on site.
These components will compliment each other to reach a broad and qegp audíence. Bringing new-

audiences io the Museum is-also a critical component of its mission. This project, designed to reach out

to a broad and diverse audience, will hansform the visitor experience and is central to this endeavor.

4. Strategic Plan: Process and Financial Resources
Thu Str"tè"gi" PLart200L-2005 was developed following a-two-{ay t"q"3l attendedby the Board of

Trustees uñd rtufft"aders to cliscuss FGM's mission, and its role as a historical society and art museum.

Guided by the retreat, a new Strategic Plarming Comnrittee embraced its as-signment to prepar" F"'
Strategic Þtutt. t i" process invigoráted the 9n!re Museum, its staff and volunteers. The Strategic-
phnnåg Committeä continues tã meet regularly to assess the^progress on the current plan and to begin

consideiation of a new plan to guide the institution beyond 2005.

ïhe restoration and reinterpretation of the Griswold House is a maþr component of the Strategic Plan

and lays the ground.work fðr Presenting ,the Past. The House and its invaluable collections are at risk frorn

inadequate ctmate control" fue protectionan{ secur- ity_systems. The nature óf the threats to FGM's

colecûons are potentially devastating, and to lose the House and its collection would mean an important

part of our regiïn's art aid history wãuld bjg_o.l9 forever. Bæed upon recommendations from a

äomprehensl.,Te Historic Structures Report, pGM has set upon a course of action to mitigate-these threats.

FGNi will stabilize the building's 
"tneiope 

to mitigate water infiltration, install a new geo-thermal
climate control system to minimize fluctuations inrelative humidiÞ/ and temper3!{9,.o98tade security

and fire ruppr"séion systems, and conserve panel pait tit gq on walls and doors. FGM is fortunate to

have receii.t? fo"ai^gfrom fotndations, government entities_an{A*y individual donors. For

exampls, a g750,000 ã*t from the State oÍ Connecticut andfi5L0Í72 gryrt ftom the National

Endoivment for:ttre Éumanities for stabllization of the House and its collection were received in 2004. In

addition, the Henry Luce Foundation contributed a $L00,000 grant for.thg doc-urrrented refurbishing (i.e.

the acqr.ribltion of historic furnishings, wallpapers and floor treabnent) of the House. These awards serve

u, u11 iir,portant endorsement of thJMuseum's accomplishments to date and its pþry f9r the $tu":
Each wili support the reafizjtion of the pubJic presettiation of the House as a boarding house for artists,

c. 1.9L0.
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The Musetm has thoughtnr'-r p.ranned,-to ensure the filalcjal viab'ity of the-organization during this

period of tremendo,r, fro**í. öu", .}.*ääË;t th" rt'rä""^î"å*ttqy;tted funds through a

ffi Ëðü'rc"f,f,;Ëkiitr"jii#HiH'H:$åiËî:i;ä#i,'Ë,ÏffiËi'.'
waY toward meeun

;:;äpH'h',"nt coñsideii'gtr3t^11::#**äÏliålär]in"re each department head is resþonsible

¡;ijffi trm"çnqffi"f ñËË3J.1ï."^t"Jäi'.i¡i'3"ff ffi *hd^"Ë;ilü;iÃ'ureåurt'FGM
has operated' with 

"i"1äåä 
u"ãæt for the past several years'

ia,åiJå"J,i.ä-"Jì"Ji"j,f,iå'J"",ï ¿:'J:'"rå:îiî;åiÍffii;""'^** or eLoo residents (towns oi-Lv*"

and old Lyme). whi:-å;;;i^g " 
*,i"rîJäã internationiää;"", rórr¿ primarilv serves a27-town

resron with a p"prä;;ãiãoõ,ooo, *ä'_orr"i 749 sqttare-iË.ï ,r;;ñ 93"/" or"the poputation is

ciucasian; ¿y" errää]Ää"r*i^, g%H,"pr^. ;zy"Lu"r;;lit Àtian'"rcuhas cultivated strong

retationships with'ðiJiËì;ã t¡'"" ¿#"Ti-å".ñry*. **'-ü* L"11::N"* Haven' and

Hartford - as well i', ,*'Jr..¿ to**. sio." co*".ti.ut continues to experience rapid growth in their

Hispanic populuti#, ,t"*rü;;rr^ ^*ãJàäiy "**t 
," 

"täää*ã 
tá*.ru"ir audiei'rce.-For example'

staff works .ror"ry'*iäìï;d;; *r" èï*àï" h¿"-^""1ã;ã it N"* London, connecticut to ensure

ffiïril;;i" i*tä'-nå"äîäss lo rcru'

TheMuseum,saudienceconsistsoffourtarge]P9P*"ti.oT-a1earesidents,visitorstoConnecticut,
Soup tours, ",'q 

tt" 
"ãl.utior,¿.".;;;ti-iotf 

iaiog *"t^ät ""ätãà""tt 
K-L2' This project is

intended to reacn-ai iãu, t*g"t rgn"r"ä# lÀå vr*Ë"^îi'-*" itr extensive network of contacts

within these markets to proñote ,r"" "åï'"tî$ji{11i',f 
* u'" Museum experienced a tremendous

increase in attendanc" t i tfr" fgaljoUowiriq the 
"P:.Ïlq-+'tñ" 

füi"Uf" CuU"ty' the Museum expects

attendance a *räã oru^u'ti.u'y when the restoratiot *a i"ioterpretation is complete'

The Museum continuousry assesses its audience needs and expectations tt¡rgueh comment cards, guest

commentboorc riluT"ãÏ tn" Ho*","tf,ä;;töT*:É:Ëä"ä*k 
froä staff volunteers and

schotars. FGM adãinis tered)',286visiior {*:"-i'* ¡¡I^1Jtù 
with the openinz of the Krieble Gallery

iiooz-zoosA"-;;Jtr*-11*gdiå'n#"ffiJ:iå*å*:'¿n:$i"tr'ï"Äffi"'*""
centerpiece of the visitor exPerlence'

believed that rhe Gallery might o""rå'uîåiìri"'nã*%. s;;";ìåã. tlroppd"it" is true' visitor feedback

revears that the rrã*ã iå ,uïu"" nigffiTi;f rh" ,r.eft:, "ö"d;;. 
¡"tåtL".u"" House is so vital to the

Museum "*p"ri"r,.L, {T prgj**,1gäf;,rt"""-, t igr'"rrìl;i*,iã"Jr1i9"w Continued evaluation

w'l herp the Museum ide-ntify ",,a.'1rá"rr.*a 
rriritõ, pi"äîå"äà-r p*t^1t"irg't" tlt" Griswold House and

historic site. For example, a current ¿*iî"y *ut" Hg*1ä"trittãs tË'e reinterpretationplans and asks

visitors to write u*"i, ,'"u.tions in ^.ä{;î¿,;il;f. Th" g;til'iàã" rlu- tr'r"ä ctiscusses these comments'

Å n a *

h"t;lJ,X'ffiîXî'ffiIåitäiJi:tñ: Íesources g?T **"ar and starr) to successtulv comprete

this project. rcr'r-r.,*r.^d extensive ã.päã"ãåã-¿^ì*rtåä'ä'nr¡rs *a other federar, srate, and

foundation gr"Jrïi;;i.ir", gooatä;å-dtg p1i"ti9"t' äa"tîã*ttruy meets proiect objectives on

time and on budget. FGMIq .ort". *"îääåi;-,?Ël ryits 
Director of Finance and ievíewed by the

Director. The buåget for this-project is based dn corñpe¡!ää;Ot* -T1:t*al 
costs wherever

:".::?ï;iî#îJn:;,U*"*ff #å'n}"fr;[iï*"^:rÏËåî,"ffiff 3#'iïFGMhas
considered the ñne and resour."r ri"-""rruty to ,o.."rrruiy".Jorpr"i"'utir ptoiect' FGM is committed to

this project 
", 

#ñ;*d;J pr"rö=riË*iä;;;; th" 'íu'""'ry matching tunds'

Thisprojectisperfecur.timea.tl::-*,u"withtheassociatedprojectto.stabilizeandrestorethe
Grisword House. úr oider to ,ertor"*tJi+"rr" ¡1the most 

"ifi"i"r,t 
and cost effective maruler' the House

wilr be ctosed to tl-," pubtic-from rvråiîotri"älir'^9 zoóä' Ëd;flg yhel the House is closed in

ffi*äikyffiffi#'J#.; :#i!å:{::,#m[ll"'".'
for i_istanation and imprementutorru^"fore the House äõ;t¿"t1"r" zooË' Th" iot"tptetive materials
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will go through a thorough evaluation in the months following the opening. (See Schedule of
Completion for further detail.)

7. Project Resources: Personnel and Technology
The Museum's interpretive team includes the following staff members:

leÍfuey Andersen has served as Director of FGM for over 25 years. Anders,en is an exp91t on American
[npressionism and the Lyme Art Colony, havingauthored numerous pUblications and lectured
extãnsively on the subject. Under his direction, FGM has evolved from a seasonal athaction in the mid
L97}swith a $30,000 operating budget and visitation of under a thousand, to a year-round NøtionøI
Historic LøndmørkMusätm *íth u {tuff oÍ20, an annual operating budget of over $1.4 million, and
visitation of over 50,000. He will lead the interpretive project team to oversee this project.
David DJ. Rau is Director of Educatíon & Outreach at FGM. Involved with museum education for the
last L4 yeary Rau has experience in docent taining and historic and artistic interpretation. Rau will
orrutr"é development of-the interpretive and educational conten! including the tour script, exhibition
text panels and orientation video.
Dr. Emily M. Weeks is the Curator of American Art at the Florence Griswold Museum. She received her
Ph.D. in [he History of Art from Yale University Lî12004. Weeks.will support the creation of interpretive
materials, serving as a scholarly resource and as editor of the tor.u script.
Liz Farrow is the-Museum's Résearch Associate. She is leading the Museum's digitization of co[ections
and archives resoutces, funded in part by the IMLS Learning Opportunities project. She brings a wealth
of experience in technology and will be available to assist thisproject-in accessing digitized images and
primary source materials ánd converting them to formats usefuI for this-proiect.
Îyloltie-Clarke is the Mirseum Educator. Wdrking with teachers, she will assist the Director of Education
ínthedevelopment,testingandimplementationofteacherfesourceS.
Tammi Flynn joingd FGM as its firét Director of Marketing andOutreach in April of.L999, and has made
great stridês in publicizing the Museum and ils programs, and developing strategies.to attract-new and
úoderserved au-diences. Flynn is responsible for developing and implementing a nâtional marketing
strategy for the Florence Griswold House.
Outside resources include:
Lyn Bell Rose has twenty years of experience in museum graphic design-and has worked with a number
oi teading institutions snch as the YaË Center for British Art. Under the direction of the Director of
Educatiol slie will be responsible for all aspects of designing the 16-page guidebook.

]eanne Newman is an independent producer with a proven track record for producilg documentaries
for such dients,as PBS and Connectiiut Public Television. Under the direction of the Director of

. Education, she will produce the orientationvideo.
Consulting Scholarl: Five consulting scholars will work dosely with the interpretation team to guide
FGM in the reinterpretation. They witl participate in initial meetings, write summaries of their
suggestions, and rôspond to the interpietive materials that are devçtgpg¿ by the tèam members. They
will-also furnishbibliographies related to the interpretive themes. Scholars Susan Larkin (Artists
Colonies), Tom Denen6érg lCotonial Revival), Jackie Haley (Flistoric Interpretation and Furnishing
Plan), Hildegarde Cum:rrings (Lyme Art Colony) and Carolyn Goldstein (Boarding Houses, American
Women and Work), were selected for their scholarship, published writings, and interest in participating
in this project.

Technology
The Museum has the technical tesources needed to successfully implement this project. Currently, FGM
has a fiber optic network that supports 23 workstations spread out over four buildings o" q9 original
LL-acre Griswold estate. The leadership of the organization understands the value of upgrading the
Museum's technology systems and continually seeks innovative'ways to use technology to further its
mission.

Florence Gríswold Museum - IMLS Museums for Americø 2004
Page 7 of7



jfileopti""tion ro,,

Name of Applicant Organization Florence Griswold Mugeum

IMPORTANT! Read instructions on pages 3.4-3.5 before proceeding

DIRECTCOSTS

IMLS APPLICANT

4 3 , 1 9 6

6 , 9 1 1

005 IMLS Museums for America Grants

Project Budget Form
SECTION 1: SUMMARY BUDGET

SALARIES ANDWAGES

FRINGEBENEFÍTS

CONSULTAIIT FEES

TRAVEL

TUATERIALS, SUPPLIES & EQUIPMENT

SERVICES

o-Il-lER

TOTAL DIRECTCOSTS

INDIRECTCOSTS

$  4 4 . 7 8 6  $  s o , 1 o 7  $  9 4 . 8 9 3

$ - $ - $ -

$  9 4 . 8 e 3

$  5 0 , 1 0 7

$  4 4 , 7 8 6

47.2"/"

5 , 0 0 0

3 9 , 7 8 6

TOTAL

4 3 , 1 9 6

6 , 9 1 1

5 , 0 0 0

3 9 , 2 8 6

TOTAL PROJECT COSTS

AMOUNTOFCASH-MATCH , 
$ 50'107

AMOUNT OF IN.K¡ND CONTRIBUTIONS-MATCH $ '

ToTALAMoUNToFMAToH(cAsHANDIN.K|NDcoNTR|BUTloNs)

AMOUNT REOUESTED FROM IMLS, INCLUDING IND¡RECTCO

PERoENTAGEoFToTALPRoJEcTcosTSREQUESTEDFRoM¡MLs
(MAY NOT EXCEED 50o/o)

Have you received or requested funds for any of these proiect activilies from another

feOerá agency? (please check one) -Yes x No

lf yes, name of agencY
Amount requested



2OO5 IMLS Museuns Íor American Grants

$ -

APPLICANT
9 . 1 0 0
5 . 5 0 0

1 1 , 4 0 0
2 . 5 9 6
4.600
5 . 0 0 0

$  3 8 , 1  9 6  .

Appticat¡on rorzl" 3il

TOTAL
9 . 1 0 0
5 , 5 0 0

1 1 . 4 0 0
2 . 5 9 6
4 , 6 0 0
5 . 0 0 0

$  3 8 . 1  9 6

Proiect Budget Form
SECTION 2: DETAILED BUDGET

Budget Period from Auqust 1' 2005 to Julv 31'' 2006
Yearl-l-ll

Name of Applicant Organization Florence Griswold Museum

IMPoRTANT! Fìead instructions on pages 3.4-3.5 before proceeding i

SALARIES AND WAGES (PERMANENT STAFF)

NAMgTITLE MET}IOD OF COST COMPUÍATION IMLS

æ
-

*fu
TOTNI SALARIES AND WAGES

SALARIES AND WAGES GEMPORARY STAFF HIRED FOR PROJECÐ

NAMgTITLE No. MEÍHODOFCOSTCOMPUTATION IMLS APPLICANT TOTAL
5 . o o o  5  ' 0 0 0

-- / ì
( )
( )
TOTNI SNIARIES AND WAGES

SAI-ARY BASE

$ 5 , O O O  5 . 0 0 0

IMLS APPLICANT TOTAL
6 . 9 1 1  6 , 9 1 1

o f  4 3 ' 1  9 6

s  -  $  6 . 9 1 1 $  6 , 9 1 1

CONSULTANT FEES

NAMFJfiPE OF CONSULTANT

>
G
a-
>

TOTAL FRINGE BENEFITS

RAÏE'
$250/dav
$250/dav

SUBSISTENCE
cos'rs

NO. DAYS ON PROJECT
4 davs
4 davs

APPLICANT TOTALIMLS
1 . 0 0 0
1 . 0 0 0
1 . 0 0 0
1 . 0 0 0
1..000

$  5 ,000- iorAL"a*åÍffiï*

$250/dáv 4 davs

$250/dav 4 davs
4 davs

FEES

TRANSPORTAÏON
cosls

s - $ -

TRAVEL

pnor¡no
NJÀÆEROF

FÊFSCIú DAYS
IMLS APPLICANT TOTAL

(  l ( ' ì
' (  ) (  ì

I  l l  ì  _____-=_

TOTALTRAVEL COSTS

% o l

$ -



Project Budget Form
SECrloN 2:I)=#,lto B U DGEr coNrlNU ED

MATERIALS, SUPPLIES, AND EQUIPMENT

IIEM
Guide Book

METHODOFCOSTCOMPUTATION .IMLS

Quoted orice 1 6 , 8 9 1
10,720
5 , 8 0 0

9 7 5
5 , 4 0 0

Orientation Film Quoted Price
Interoretive Panels Quoted price
Docent Traininq Handbook Quoted priöe

Quoted price
TOTAL MATERIAL, SUPPLIEq & EQUIPMENT. $ 39,786

pþApptication Forms 2005 IMLS Museums for America Grants

APPUCANT

Teachers. Packet

TOTAL
1  6 , 8 9 1
10,720
5 , 8 0 0

9 7 5
5 , 4 0 0

$ -  $  34 ,386

SERVICES

ITEM METHODOFCOSTCOMPUTATION IMLS APPLICANT TOTAL

TOTAL SERVICES

OTHER

rTEM METHOD OF COST COMPUTATION IMLS APPLICANT TOTAL

TOTAL COST OF OTHER $ $ - $ -

TOTAL DIRECT PROJECT COSTS 4 4 , 7 9 6  5 0 , 1 0 7  9 4 , 8 9 3

INDIRECTCOSTS
Check eíther item A or B and complete C. (See section on Indirect Costs, page 3.5.)

Applicant organization is using:

l--le. r;'.T:,'ii:tr"oIjilt'iÌ;*" cost rare (see pase 3.s.)

Name of Federal Agency Exp[ration

Rate base Amount(s)
ï" ot

Date of Agreemenl

IMLS APPUCANT
$ $

TOTAL
$ -C. Total Indirect Costs



Budget fustification

å:riîff:fi#uru, rhis Museums for America project urilizes a team or

professional staff #;;"';;ortrng with p:9j":î t:Ïultants over' Because the

soats of this pro¡"ätîolf-"*1y t"1atãto FGM'é strategic 4nd operational plans'

ðtaff activities wilifã.år¡"dout-as ñ;;ithttr regütarrrespônsibilities' The

following outlines th"Ë;;tfti-roles äf each staff member:

--.'ill 
'ónnit.." nt'erall oroiect development r'r'ith respect

rotheturtheranc"ffiã*"*t"'"1*:l:i:f:gilt;¿it:Ï'lt"Îî'#î:Îåto the furtherance or r)rual.r I.LÐLrLsL¡v¡.-.- -"fyiã 
uU%f FGM,s constituencies,

;"t;i ;;i ;;tults are commirnicated eff

înciudine the Boarä;i+;;;"t poriticar leäders' communitv leaders' and

stakeholãers in th;-ùG"*', zu^turà. fiã *il ul'o serve as a member of the

interpretive team'

will serve as Project
five and educational

content, including the tour script, 
"-ú;d;1"*iþä"tt 

and orientation video'

e as a scholarly resource and as editor of the tour

will assist in accessing digital images and

.'-ill aqsist in developing' testing and

Fpt"*"ntingteacñ-erresources'

'^'i11 lro 'esnonsible tor publicizing the

exhibitionu,'ar'.r@it,,";;;;*ithtt"'"publicãccordingtooutcome-
based evaluative exPectations'

Outside Resour-ces: s at four days each at $250
Prices for consultiig scholars are based on five scholar

per diem.

Prices for design and printing..oltht g"id,:l::I'l::*toon of orientation DVD'

desisn ur,d proaoäti of"*ñiUition íext panels, dgtigtt and printing of docent

trainfng handbooks, an{ design 
""d;;ãrïili;f 

t";cher päckets ãre based on

i.di Aä;t ãuiuio"a through a competitive process'

scripts.

iti*utY source materials'


